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Capability Statement 
 

We are a team of passionate problem solvers dedicated to improving organizations. 

We offer a variety of consulting services to provide your organization a tailored, flexible approach to 
improvement. 

• Process Development, Improvement and Reengineering (Proprietary Agile Methodology) 
• Value Delivery System Workshops 
• Organizational Change Management 
• Playbook Development 
• Strategic Planning, Alignment and Execution 
• Program & Project Management  
• IT Service Management  

 

Core Competencies 

Company Data Differentiators 

Founded: 2015 

CAGE Code: 7L4Q7 

DUNS: 080191496 

Certifications: SDVOSB, EDWOSB  

Our experienced, credentialed staff have years of 
experience supporting the Military Health System and 
various private sector clients.  

• We put an end to “shelf ware” by ensuring Change 
Management principles are applied in every service 
we provide 

• We are transparent – we show you how every 
dollar is spent, and we quantify the value our 
services provide your organization 

• Our innovative, proven methodologies allow us to 
customize solutions to meet your organization’s 
needs 

• We provide services more efficiently than any 
other company, meaning you get positive results 
with minimal time investment  
 

 

Past Performance 

 
Armogan Solutions, LLC 
Karen Krause, Owner and President 
 
San Antonio, TX 78209 

617-869-3439 

Email: Karen.Krause@armogansolutions.com 
Website: www.armogansolutions.com 

           

 

 

Contact Info 

541611 – Administrative Management and 
General Management Consulting Services 

541614 – Process, Physical Distribution, and 
Logistics Consulting Services 

541618 – Other Management Consulting 
Services 

541990 – All other Professional, Scientific, 
and Technical Services 

 

 

 

 

NAICS Codes 

1. Defense Health Agency - MHS GENESIS 

2. Veterans Health Administration - EHRM 

3. CREF Global Corporate Real Estate & 
Facilities 

4. Westway Services Group 

5. FavorTech Consulting, LLC 

6. City of San Antonio Airport 

7. Integrity Roofing and Siding 
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